PERSONAL PROFESSIONAL 
GROWTH PLAN
Name

Assignment

School

School Year

Submitted to:

Supervisor’s name

Date:

Background

Consider reviewing the introduction and discussion about Personal Professional Growth Plans, a separate document available on the PHRD Website (See:  Professional Development).

A copy of the Teacher Quality Standards document is also available on the website.

Finally, an appendix of suggested activities is also available.

This template provides for up three possible goals. Research supports that selecting more than three often leads to incompletion and selecting between one and three goals has the greatest likelihood of completion. It is completely appropriate to focus on only one goal if you wish. 

Step 1

Consider last year accomplishments in terms of successes and challenges.

	


My area of focus this year will be…
	


Step 2

Identify your goals for the upcoming year. Use the pages that follow to record your goals, activities and intended results.

Step 3

Meet with your supervisor / administrator to review and discuss your plan.  

Step 4

Put the plan into action and schedule a follow-up meeting for later in the year.
Growth Plan – Goal One

	Objective
(SMART goal)
	

	Is it Specific?

Connection / Link to
PHRD or School Education Goal and/or to the Teacher Quality Standard
	Is it Measurable?

How will you measure your progress and attainment of the goal?

	

	Is your goal Attainable and Realistic?

Have you analyzed current information to set a goal which you can reach, and which you are willing to work on.

	

	Strategies and Timeline

Description of intended PD Activities

(What I’m going to do, and when I expect to be completed)

	

	Comments from Dialogue with Administrator

	(Highlights from our conversation in Fall)
	(Highlights from our conversation in Spring)

	Initial Review Date:
	Final Review Date:

	Employee Signature:
	Employee Signature:

	Supervisor Signature:
	Supervisor Signature:


Growth Plan – Goal Two
	Objective
(SMART goal)
	

	Is it Specific?

Connection / Link to

PHRD or School Education Goal and/or to the Teacher Quality Standard
	Is it Measurable?

How will you measure your progress and attainment of the goal?

	

	Is your goal Attainable and Realistic?

Have you analyzed current information to set a goal which you can reach, and which you are willing to work on.

	

	Strategies and Timeline

Description of intended PD Activities

(What I’m going to do, and when I expect to be completed)

	

	Comments from Dialogue with Administrator

	(Highlights from our conversation in Fall)
	(Highlights from our conversation in Spring)

	Initial Review Date:
	Final Review Date:

	Employee Signature:
	Employee Signature:

	Supervisor Signature:
	Supervisor Signature:


Growth Plan – Goal Three
	Objective
(SMART goal)
	

	Is it Specific?

Connection / Link to

PHRD or School Education Goal and/or to the Teacher Quality Standard
	Is it Measurable?

How will you measure your progress and attainment of the goal?

	

	Is your goal Attainable and Realistic?

Have you analyzed current information to set a goal which you can reach, and which you are willing to work on.

	

	Strategies and Timeline

Description of intended PD Activities

(What I’m going to do, and when I expect to be completed)

	

	Comments from Dialogue with Administrator

	(Highlights from our conversation in Fall)
	(Highlights from our conversation in Spring)

	Initial Review Date:
	Final Review Date:

	Employee Signature:
	Employee Signature:

	Supervisor Signature:
	Supervisor Signature:
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