Fort Assiniboine School Council Meeting Minutes
Meeting Date: Wednesday November 22, 2023 @ 6:00 pm in Library

1. Call to order 6:15
2. Introductions: In attendance: Melissa Hanna, Tiffany Randean, Peter Kuelken, Sara Rouw, Nicola Kostelyk, Alicia Nelson, Danielle Calahasen, Mathew Hawken, Lorna Hiemstra
3. Review Oct 5th Meeting – Low attendance meant several issues were tabled including elections
4. CTF: Students have choice of 10 classes from 20 choices throughout the year, 1 hour a day, 16 hours total
a. Looking for more volunteers to bring new subjects and value to program
b. Woodworking, knitting, canning, sausage making, etc
c. Peter will look into Leduc collaborations for ideas on how to work together to offer more
5. School Handbook – out of date committee to review changes needed after Christmas, will require 2 meetings
6. Operating Procedures – Currently located on School Website, last review was 2020, changes of procedure review needed, bring changes forward at next meeting, if any
7. ASCE Grant Funds
a. $500 per year to improve community/parent role and parent society/school council. 
i. Options:  More workshops, speakers, subjects such as bullying, online safety, healthy relationships, Izzy Kalman, virtuous programs
ii. Team up with Parent Society for food as grant won’t cover
iii. Have until August to use 
8. Christmas Events & Grants – Music Department
a. Show is December 14th 7pm, performing A Christmas Carol, Mathew is working hard with kids who are engaged and doing great
b. $1800 grant was received for purchase of 20 ukuleles, Connie’s husband is making a rack for $300 + Materials, total costs $1800-$2100
c. Need more parent community involvement in Christmas Event
i. Create Google Doc for Staff, ask parents for help, Parent Volunteer Coordinator for extras
ii. Need top hats, Victorian era clothes, props, pioneer days clothing? Lorna will email bicentennial contacts
iii. Need big strong folks for stage, ladder, curtains, Mathew will form list of needs
iv. Parent society will have bake sale and raffle
d. Christmas Dinner is December 19th at the gym, Maureen will send out list of needs
9. Reports
a. Parent’s Society, not in attendance, no report
b. Preschool – not in attendance, have a raffle going now
c. Trustee -  attended Alberta meeting, discussed valid teaching certifications, EASL student funding
i. Peter suggested current government is rural friendly ad approachable, we should take advantage of that to make rural needs known
ii. Financial Audit – OK
iii. Provincial Test Results – Some areas below standard, overall good
iv. Full Time Kindergarten, survey coming 
1. Barriers; Fees, budget doesn’t cover space, tired kids, long days, but good for parents who work
v. AP 20-21 – Head Lice is no longer a communicable disease and cannot send kids home – 
d. Woodlands County
i. Bicentennial was incredible, $75,000 budget was managed well and have a surplus
ii. Legacy project, build a canoe – get training and insurance to involve the school, Change Health, Voyager Brigade Society needs young folks for traditions – Athabasca has the most potential for safe river travels from Fort A to Grand Prairie, Friendship society will take care of canoe, need 2 canoes for program, regional alliances
iii. Council recognizes 40-50 years of government apathy, want to help people realize there is a productive way to interact with council
iv. CTF – perhaps government could be an elective to teach kids how government meetings are run effectively. School boards have been left out of economic development, advocating for kids who don’t meet criteria
e. Principal
i. Education Results – tabled, they are online, results are from last June – contact Lorna with questions, next test will be digital online only
ii. IPP’s – met with all parents who have one, inclusive ed teacher is go to person for IPP issues
iii. Calendar input – fall break, changes to school start date, Fall Break seems welcome but mixed opinions
iv. School tour, review of recent meetings, lots of positive energy around visions
10. New Business:
a. Elections: Need to elect a board
i. Motion to keep Danielle as Chair, seconded, motion carried
ii. Motion to Elect Co-Chair, Nicola nominated, not able at this time, tabled
iii. Motion to Elect Secretary, Sara nominated, seconded, elected
b. Breakfast Program
i. Community should be included more, volunteers without kids in school are in place, donations from community members of food would be helpful
ii. Grant – Woodlands County grant was revamped from previous letter
iii. Inspections – some lack of clarity on inspected food, food can be donated
iv. Fill the bus idea for food collections
v. Peter suggested Clear Think consulting – connect for food, affordable food to a lot of people, will find out how to get more food, food security is a big issue currently
vi. Parents want fresh fruit and more milk, this leads to waste however
vii. Peter will contact Danielle about sausage and ham when the shop is open
viii. Local café (blue one) offered breakfast burritos
ix. Need to send out survey – spirit of survey is what would you like to see AND what can you offer? Add sponsorship option for parents and community members who would like to cover the costs of some breakfasts
x. Peter has connections to wholesale foods
xi. Brenda should step back from ordering and duty goes to volunteers
xii. Breakfast budget is mixed government and school
xiii. Breakfast program key Issues are food choices and budget, as well as preparation time
xiv. Survey will be reviewed with volunteers
c. Council of School council meeting was unfortunately missed
11. Next Meeting January 17, 2024 6pm at library, followed by March 20, 2024, May 22, 2024
12. Meeting adjournment 8:55 Proximately




